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  1.3 – Leadership of Change 

 1.5 – Management of Resources to promote equity 

 3.2 – Raising Attainment and Achievement 

 1.1 – Self-Evaluation 

 2.2 – Curriculum 

 1.1 – Self-Evaluation 
 

 2.1 – Child Protection 

 3.1 – Wellbeing, Equality and Inclusion 

 1.1 – Self-Evaluation 

 2.3 – Learning, Teaching and Assessment 

 3.2 – Raising Attainment and 
Achievement 

 1.1 – Self-Evaluation 
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 School Leadership 

 School Improvement 

 Performance Information 

 Parental Engagement 

 Teacher Professionalism 

 School Improvement 

 Improvement in employability and 
positive destinations for all 

 Improvement in attainment - Numeracy 

 School Improvement 

 Parental Engagement 

 Improvement in young people’s Health and 
Wellbeing 

 School Improvement 

 Assessment of Children’s Progress 

 Closing the gap between the most and 
the least disadvantaged 

 Improvement in attainment - Literacy 
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 Cost of the School Day  

 GTC Standards 

 Celebrating Success/Awards Ceremonies 

 Attainment and Achievement 

 Quality Assurance/Self-evaluation – NAC QI visits 

 School Improvement Planning and reporting including PEF 

 School Policies including Staff Wellbeing 

 School Handbook 

 Staff Supervision Rotas 

 Standards and Qualities Report 

 Vision/Values/Aims 

 Maximising Attendance 

 School Calendar/ WTA 

 Recruitment, Selection and Staff Wellbeing 

 Budgets: School Budget/PEF/School Fund 

 Building Community – Community Council, Irvine  

 Locality Forum, Irvine Locality Planning Partnership 

 Pupil Leadership & Participation – SPLT/Pupil Parliament/Pupil Prefects… 

 Family Learning/Parental Engagement – Parents’ Evenings/Parent Council 

 Website/Communication – HT Update 

 Catering/Dining Hall/Facilities Management 

 Education Maintenance Allowance 

 Assemblies 

 Staff Induction Programme 

 In Service Days/Collegiate Nights 

 Freedom of Information Coordinator 

 Enrolments 

 Health and Safety 

 Transition – 
College/Apprenticeships/Work 

 Curriculum Development and Rationale 

 DYW – SDS Link/Positive Destinations 

 School Timetable and Options 

 College Link 

 Wider Achievement/Skills Profiling 

 STEM Co-ordinator 

 Probationers and Students 

 Trips Coordinator 

 Cover/Supply Staff 
 

 

 NAC Secondary Support Resource Strategic 
Lead 

 Transitions (Primary – Secondary) 

 IRA Secondary Inclusion Resource - Strategic 
Lead 

 Additional Support for Learning (Scotland) Act 
2009 

 Children & Young People (Scotland) Act 2014 

 Child Protection Officer, Care Experienced 
and Young Carer Co-ordinator 

 GIRFEC: including Anti-Bullying, The Promise, 
The Morgan Review, LGBTQ+, EAL 

 Promoting Positive Relationships – Merit 
System/ Royal Recognition  

 Strategic overview for PSHE 

 PTAC and Learning Review Coordinator and 
Chair 

 Multi-Agency link including Psychological 
Services, Social Work, School Counsellor, MCR 
Pathways… 

 Medical Room and First Aiders 

 Attendance/Late-coming 
 

 Tracking, Monitoring, Reporting and 
Interventions – S1-S6 

 Rights Respecting Schools/UNCRC/Eco 
Schools and Article of the Month 

 SQA Coordinator – Prelims/ Easter 
School, Saturday School, 
Masterclasses/Supported Study 

 Assessment and Moderation: GL, SNSA, 
PASS 

 Learning and Teaching including, Digital 
Learning, Outdoor Learning and Learning 
for Sustainability 

 PRD/CLPL and PLA Link 

 Young Leaders of Learning 
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 Senior Leadership Team 

 Communications Lead (PEF) 

 Irvine Royal Cluster  Link 

 Campus Officer 

 Education Business Officer/Office Staff 

 Data Coach (PEF) 

 Health and Wellbeing – PE/HE – Health and Wellbeing Across the 
Curriculum 

 Technical 

 Science 

 Maths/Numeracy/Computing – 
Numeracy Across the Curriculum 

 Careers Advisor 

 PT DYW (PEF) 

 Technicians: Science/IT/Technical 

  D of E 

 Finances 

 Integrated Support – Pastoral/SFL/Nurture/ 
SSR/SIR/CAs… 

 Irvine Royal Cluster Link 

 Active Schools Link/Barnardo’s (PEF) 

 Area Inclusion – Cluster  

 School Nurse/Social Worker 

 School Counsellor/MCR Pathways/MVP 

 English/Languages/Literacy – Literacy 
Across the Curriculum 

 Creative Arts 

 Social Studies and RME 

 Learning and Teaching Lead (PEF) 

 Librarian 
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