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SQA/SCQF Celebration of LS/CB
success

Esgoil/Achieve launch SM/KM
Supporting needs JH
spreadsheet launch and VP

List collated

Google Classroom codes HC
collated and on

website/shared with
Parents/Carers.

SQA/SCQF Results analysis | LS
meetings — CT/FH and

FH/DHT link and HT

Whole school 25/26 LS/CB
attainment targets

UCAS group formulated EM
Learning Reviews KW
SQA appointee list collated | GP

RA Steering group in place | LS
Learning Study — Middle LC
60%

Faculty Moderation plans GP

in place

Learning reviews KW
SP Num/Lit Data Check LS/YA/SM/CB
PASS H and WB survey JH
Royal Recognition JH
Royal Participation KC/CB
Subject Ambassadors LS
appointed

SIR Case Conference JH
SSR/SIR review meetings JH
AAA Prelim requests KW
complete

NAC P and A Update GP/CB
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S3 ACEL predictions

GP/CB

Attendance reviews JH
BGE P and A published GP
Learning reviews KW
BGE Supporting Success GP
Lit/Num collated

NAC Attainment Review LS/CB
Pupil Support referral KW
consultation

Promoting Positive IS
Attendance Meetings

Supported Study LS
NAC Attainment visit LS

SP Lit/Num Data Check LS/YA/SM/CB
School Attainment Targets | LS/CB
Winter Leavers’ plan CB
formulated

S4-S6 Tracking 1 published | GP
How to Study Guides — all LC
subjects

SP Tracking 1 Celebration LS/CB
S1 Pupil Progress and LS
Achievement meetings

(PN)

S4-S6 Tracking and LS
Monitoring Meetings (PN)

YLOL training LC/GP
Attendance reviews JH
Learning reviews KW
Winter Leaver planning CD
Promoting Positive IS
Attendance Meetings

Tree of Knowledge — pre LS/CB

prelim —S4
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BGE and SP Lit/Num Data LS/YA/SM/CB
Check

Analytical data set analysis | LS/CB

SP Mentoring launched and | LC/KC
plans in place

BG/SP Supporting Success | GP/CD/CB
Timetable Launched

Supported Study collation LS

S2 Options information CcD
session

S2 Mock Options Open CcD
Faculty 25/26 Attainment CB/FHs
Targets

SP/BGE Lit/Num Data LS/YA/SM/CB
Check

S4-S6 Prelims GP

S$4-S6 interventions GP

S2 Pupil Progress and LS
Achievement meetings

(PN)

SIR Case conference JH
Promoting Positive IS
Attendance Meetings

Royal Recognition JH

Royal Participation KC/CB
Pupil Support referral KW
consultation

S4-56 Prelim Celebration of | LS/CB
Success

BGE Tracking issued for CB/FHs
analysis

S2 Options interviews CD/IS team
$3-S5 Options launch CcD

S3 Pupil Progress and LS

Achievement meetings
(PN)
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$3-S5 Options interviews

CD/IS team

Promoting Positive IS
Attendance Meetings

Winter Leaver snapshot CcD
Attendance reviews JH
Learning reviews KW
BGE P&A meetings — CT/FH | LS
and FH/DHT link and HT —

T2

BGE/SP Lit/Num Data LS/YA/SM/CB
Check

NAC P&A Update All Stages | GP
New Study Skills material M
launched in PSHE

Supporting Success GP/CD/CB
Timetable S4-S6

S4-S6 Tracking 2 published | GP
S$4-S6 interventions GP
S4-S6 Tracking and LS
Monitoring meetings (PN)

SIR Case conference JH
Tree of Knowledge — S4 LS
and S5/6

S$4-S6 attainment meetings | LS
— CT/FH and FH/DHT link

and HT -T2

Attendance reviews JH
Promoting Positive IS
Attendance Meetings

Learning reviews KW
S4-S6 leavers’ information | CD
session

NAC P and A Update GP
SP/BGE Lit/Num Data LS/YA/SM/CB

Check
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Arran Outdoors Study CB
Weekend

Options audit CcD
Pupil support referral KW
consultation

NAC S3 ACEL data pull - Lit | GP
and Num predictions

Royal Recognition JH
SQA estimates GP
PASS H and WB Survey JH
Promoting Positive IS
Attendance Meetings

FH/HT Estimate review LS
S3/54-6 Supporting Success | GP

TT (Lit/Num follow up)

Study pack distribution JIM/KW and JM
NAC Attainment Review — LS/CB
Insight - National

Royal Participation KC/CB
Supported Study LS
SNSA assessments GP
S4-S6 estimate meetings— | LS
CT/FH and FH/DHT link and

HT

SP/BGE Lit/Num Data LS/YA/SM/CB
Check

Promoting Positive IS
Attendance Meetings

Masterclasses GP
BGE Tracking issued for GP/CB
analysis

BGE attainment meetings — | LS
CT/FH and FH/DHT link and

HT-T3

SIR Case conference JH
Attendance reviews JH
Promoting Positive IS

Attendance Meetings
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Supporting Success GP/CD/CB
S3/4/5/6

Masterclasses GP
Masterclasses GP
ACEL data submission GP
NAC P and A uplift GP
Attendance reviews JH
Promoting Positive IS
Attendance Meetings

Royal Recognition JH
Royal Participation KC/CB
SSR/SIR review meetings JH

- Irvine Royal Academy Believes in Better -




