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Customer Care and it’s 
importance for business 

 

Influences of internal and 
external factors on a 

business 

Functional departments of an organisation 

 Finance – the role of the finance department, sources of finance available to an 
organization and financial documentation 

 Marketing – how a business selects and adapts its marketing mix and the 
importance of market research 

 Operations – different methods of production for a business and the importance of 
stock management 

 Human Resources – recruitment and selection processes and how the HR 
department monitors and controls staff welfare. 



 
  


