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August 2021

	Linzie Sloan
HT
	Clare Bethell
DHT
Arran House
	Jill Gilchrist
DHT
Bute House

	Gillian Pryce
DHT
Cumbrae House

	NAC Inclusion Support Resource
	Health and Safety
	Additional Support for Learning (Scotland) Act 2009 
	Tracking, Monitoring, Reporting and Interventions –
 S1-S6

	Quality Assurance/Self-evaluation – NAC QI visits
	School Timetable
	Children & Young People (Scotland) Act 2014
	Learning and Teaching including, Digital Learning,  Outdoor Learning and Learning for Sustainability

	School Improvement Planning including PEF
	SQA Coordinator – Easter School, Saturday School, Masterclasses
	Child Protection Officer, Care Experienced and Young Carer
Co-ordinator
	Assessment and Moderation: GL, SNSA, PASS

	School Policies

	Pupil Options

	GIRFEC: including Anti-Bullying, Rights Respecting Schools, UNCRC, The Promise
	Attainment and Achievement


	School Handbook

	College Link

	Promoting Positive Relationships – Merit System and Royal Recognition Awards
	Profiling



	Standards and Qualities Report

	DYW – SDS Link/Positive Destinations

	HWB Across the Curriculum (incl. Mental Health)
	PRD/CLPL


	Vision/Values/Aims
	Wider Achievement/Skills Academy 

	PTAC and Learning Review Coordinator and Chair
	Celebrating Success including Awards Ceremonies/Publicity

	School Calendar - WTA

	Curriculum Development and Rationale

	Multi-Agency link including Psychological Services
	Literacy/Numeracy Across the Curriculum

	Recruitment, Selection and Staff Wellbeing

	STEM Co-ordinator
	Transitions (P7 into S1 and Secondary to College/Apprenticeships/Work)
	Assemblies – including Religious Observance

	Budgets: School Budget/PEF/School Fund
	Cover/Supply Staff


	Attendance/Late-coming
	

	Building Community – Community Council, Irvine Locality Forum, Irvine Locality Planning Partnership
	Staff Induction programme

	Education Maintenance Allowance
	

	Pupil Leadership – Senior Pupil Leadership Team/BGE Pupil Leadership Team/Pupil Council
	Trips Coordinator
	Theme of the Week
	

	Family Learning/Parental Engagement – Parents’ Evenings/Parent Council
	Probationers and Students
	Inter house Lead
	

	Cost of the School Day


	
	
	

	Catering/Dining Hall


	
	
	

	Website


	
	
	

	SLT Link:
· PT Family Learning (PEF)
· PT Communications (PEF)
· Area Inclusion – (PEF)
· Data Coach (PEF)
· Irvine Royal Cluster Partnership Link
· MVP Lead
· Campus Officer
· Technicians: Science/IT/
Technical
· Education Business Officer/Office Staff
	SLT Link:
· Technical
· Science
· Creative Arts
· Careers Advisor
· PT DYW (PEF)
· PT STEM (PEF)
· Princess Trust
	SLT Link:
· Integrated Support – Pastoral/SFL/Nurture/ILP/CAs
· Health and Wellbeing – PE/HE
· Active Schools Link
· Area Inclusion – Cluster 
· School Nurse
· IRA Social Worker
· School Counsellor
· Barnardos Worker (PEF)
· MCR Pathways
	SLT Link:
· English/Languages/Literacy
· Maths/ Computing/Numeracy
· Social Studies and RME
· PT Literacy/Numeracy (PEF)
· PT Raising Attainment (PEF)
· [bookmark: _GoBack]PT Outdoor Learning and Sustainability x2 (PEF)
· PT Learning and Teaching
· Librarian
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IRVINE ROYAL ACADEMY

Ambition e Respect e Responsibility
Head Teacher: Alison Crawford BA, SQH, MSc
Kilwinning Road, Irvine KA12 8SJ
Tel: 01294 278 756
Email: irvineroyal@ea.n-ayrshire.sch.uk
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North Ayrshire Council
Comhaire Siorachd Aira Tuath

@www.irvmeroya\ co.uk

- Irvine Royal Academy Believes in Better -
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